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Phase 3 Watershed Implementation Plan

Today we will. update you on Phase 3 WIP implementation progress
next steps, and upcoming opportunities.

Agenda

A What Success Looks Like
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A What to Expect in the Future
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What Success Looks Like

Farm BMP Project, Lancaster County - Project funded by a DEP 2020 CAP Implementation Grant

O¢ O¢ O¢ O¢ O¢ O«

Heavy use area improvements
Runoff controls
Stream crossings

S_tream bank buf_fer o | e
Livestock exclusion fencing installed/improved é_
Manure management facilities (stacking area and manure storage) Clean water:

Good for the Bay



What Success Looks Like

Pennsylvania Department of Conservation and
Natural Resources - Buffer Planting Funds

0 Planting funding for fiscal year 2020-2021
will result in 110 acres of new forest buffers.

Projects will be recorded in PracticeKeeper
for the first time.

O«

A homeowner outreach campaign resulted in
180 landowners reaching out to DCNR with
interest in planting forest buffers along
streams on their properties.

The Farm Bureau is aiding in outreach to
agricultural landowners.

DCNR is hiring two staff, one to aid buffer
outreach and one to focus on TreeVitalize  es®
tree canopy and lawn conversion work. é
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Clean water:
Great for PA
5 Good for the Bay



What Success Looks Like

Culllton Park Renovatlon Lancaster County - Project funded by a DEP 2020 CAP Implementation Grant

0

O«

O«

Two rain gardens/bioretention areas and a subsurface infiltration bed installed to manage stormwater
from 1.48 acres.

The green infrastructure is expected to capture over 1.3 million gallons of stormwater and remove
over 5,200 pounds of sediment, 14.80 pounds of phosphorus, and 5.97 pounds of nitrogen.

CulitonPar k (formerly Farnum Park) is one of the gyé
several years in the making. After extensive input from neighborhood residents, the design was Cleamter.

completed, and construction commenced in February and finished in November 2020. Great for PA
6 Good for the Bay



